
Internal Communications Tips
Your employees and stakeholders are the first and often most influential storytellers your brand has. Unlock 

their potential with purposeful, clear, and consistent internal communication strategies that transform team 

members into powerful brand ambassadors.



Building a Strong Internal Communications Strategy

Communicate Proactively

Share regular updates about goals, performance, and industry trends well before major changes arise. Develop a crisis communication plan 

ahead of time—your team's trust depends on it.

Align Messaging During Change

For launches, rebrands, mergers, or any organizational transformation, provide clear context: the why, the what, and the "what's next." Arm 

your team with FAQ sheets, talking points, and quick-reference guides.

Make Communications Two-way

Create authentic channels for feedback (listening sessions, open Q&As, digital suggestion boxes). Actively acknowledge and implement 

constructive employee feedback to foster trust and engagement.

Measure Engagement & Adapt

Track metrics like open/click rates, participation in forums, and qualitative feedback. Use pulse surveys and analytics to refine your internal 

communications approach over time.

Effective internal communication isn't just about disseminating information—it's about creating an environment where employees feel informed, valued, 

and empowered to represent your brand confidently. By implementing these strategies, you can transform your team members into authentic brand 

champions who naturally amplify your message.



Channels and Content That Connect

Leverage Multiple Formats

Different team members absorb information in different ways. Mix newsletters, 

portal posts, group chats, video updates, virtual town halls, and peer-to-peer 

recognition platforms to ensure your message reaches everyone effectively.

Use infographics and micro-content to make important information easily 

digestible, especially for remote or hybrid teams who may be dealing with digital 

overload.

Celebrate and Support Your People

Highlight team wins, milestones, and innovations to make employees feel seen 

and valued. Recognition is a powerful motivator that builds loyalty and 

engagement.

Share wellness resources and strategies to prevent burnout, Zoom fatigue, and 

engagement drops. When employees feel supported, they become more 

effective brand champions.

Consistent, transparent internal communication is the foundation of external 

brand credibility. Engage your team early, communicate often, and make 

every employee a confident brand advocate.



Equipping Brand Champions

To transform employees into effective brand ambassadors, provide them with comprehensive toolkits that include:

Core Messaging Framework

Develop clear, concise language 

about your company's mission, 

vision, values, and unique selling 

propositions that employees can 

confidently incorporate into their 

communications.

Social Sharing Guidelines

Create simple instructions for 

appropriate content sharing on 

social platforms, including 

approved hashtags, preferred 

language, and example posts they 

can customize.

"Brand Story" Scripts

Craft adaptable narratives that help 

employees articulate what makes 

your organization special in their 

own authentic voice.

Discover how Edge Marketing can help you develop an internal communications plan that drives clarity, unity, and 

enthusiasm through change and every day in between. Contact us today to learn more about our Internal Communications

services to strategically improve your brand ambassadorship and unlock the full potential of your internal audience.


